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The Trust

The DC Children and Youth Investment Trust Corporation (the Trust) is the primary resource for developing partnerships that expand and improve services and opportunities for children and youth in the District of Columbia, especially during their time out of school.  The partnerships include those with public schools, city agencies, nonprofit providers and funders.

The Trust provides grants, technical assistance, youth worker training, capacity building, learning opportunities, convenings, and policy support in the District.  The Trust supports and develops the highest quality programs, encourages innovation in services and organizations, and invests in activities that will create better outcomes for DC’s children and youth. 

Philosophy of Investment 

Funded organizations become partners in the Trust’s philosophy of investment, which includes:

· Supporting Proven Success and Sustainability

The Trust supports programs with a proven track record of success and institutes sustainability efforts to ensure viable programs continue to operate and thrive.

· Encouraging Innovation

The Trust supports and encourages new programming and organizations that will provide fresh approaches in youth development. 

· Investing in Promising Communities

The Trust recognizes and supports revitalization efforts in various communities to include addressing structure, support and opportunities for youth in these changing environments.  

FY12 Request for Proposals

The Trust in partnership with the Department of Mental Health (DMH) announces the availability of a funding opportunity under the DMH Capitol Cares Initiative and invites qualified applicants to submit proposals to provide high quality suicide prevention activities for youth ages 10-24 in the District of Columbia.  Specifically, the Trust seeks to support a delivery of community awareness and engagement activities to serve as catalysts to open dialogue on the issue of suicide.  Applicant organizations must employ the youth development philosophy in their approach and program design operate in either a DPR and/or community based facility.  Applicants are allowed to submit no more than one (1) proposal in response to this RFP.  The total amount available for granting is $82,000.

Goals for Suicide Prevention Programming

The Trust seeks high quality activities that help improve outcomes for youth.  The DMH Capital CARES Initiative seeks to:

· Promote awareness that suicide is a public health problem that is preventable 

· Develop broad-based support for suicide prevention 

· Develop and implement strategies to reduce the stigma associated with being a consumer of mental health, substance abuse and suicide prevention services 

· Promote and support research on suicide and suicide prevention 

· Improve and expand surveillance systems 

Program Design

 Applicants are expected to select an approach from Section One or Section Three: Evidence Based Programs of the SPRC/AFSP Best Practices Registry (BPR). The Best Practices Registry can be found at:  http://www.sprc.org/featured_resources/bpr/index.asp.  

Selected organizations will be expected to develop an activity that will best suit the dynamics of the youth and community in which they work but that is evidence-based in design. The term evidence-based programs generally refers to interventions that have been evaluated and found to produce the desired results, in this case, reductions in suicidal behaviors or risks. The term evidence-based prevention can refer to those programs and also to effective processes for developing prevention programs, such as assessing local needs and assets, basing program content on up-to-date research and theory, tailoring programs to specific target audiences, designing multiple program components to work synergistically, and conducting evaluation.

The applicant must propose an activity, event, program, training, screening, or other to address youth suicide prevention with a specific high risk population of youth with whom the organization has access and expertise in working. Examples of activities are not limited to but may include ideas such as:

· Poetry slam

· Therapy group

· mental health screening

· battle of the bands

· fashion show

· mentoring activities

· literature development and dissemination

· Lecture series

· Street fair

· peer to peer training

· parent training

· Creation of a youth video

· Updating of a website

· Use of a program from the BPR such as Sources of Strength, Signs of Suicide, or some other program

The expectation is that the programs of the Best Practice Registry, described above, will guide the activities for the mini-grant recipients but that these will be modified to address urban youth.

Youth Development Outcomes

The youth development perspective begins with an emphasis on clearly defining youth outcomes, which are the attitudes, knowledge, and behaviors that young people should achieve.  All programs desire successful developmental outcomes for their youth.  However, programs must first know what developmental outcomes are and how they are displayed and expressed by youth in order to apply intentional, effective approaches to these outcomes.  

Described below are twelve (12) developmental outcomes (6 reflect aspects of identity and 6 reflect aspects of ability), and the knowledge areas, skills, attributes, and behaviors young people need in order to be healthy, caring, and responsible youth and adults.  Identity aspects demonstrate a sense of personal well-being, connection and commitment to others.  Ability aspects demonstrate knowledge, skills and attitudes that prepare youth for adulthood.  Additionally, we have listed indicators for each outcome, which are the behaviors and actions of children and youth which demonstrate that the outcome has been met.   

1. Safety & Structure: a perception that one is safe in the world and that daily events are somewhat predictable

Examples of Indicators

· feels safe in school, program and neighborhood

· signs in and out of program

· enforces rules/regulations with their peers

2. Self-Worth: a perception that one is a “good person” who contributes to self and others

Examples of Indicators

· openly shares thoughts and ideas 

· has a positive self-concept: “I’m okay”

· is willing to help others

3. Mastery & Future: a perception that one is “making it” and will succeed in the future

Examples of Indicators

· is able to identify three future goals and how to attain them

· prepares  for or asks when the next test is, contest, etc.

· is able to identify three recent accomplishments

4. Belonging & Membership: a perception that one values, and is valued by, others in the family and in the community.

 Examples of Indicators

· interacts easily with peers

· joins or volunteers in one or more organizations or clubs

· has one or more close friends

5. Responsibility & Autonomy: a perception that one has some control over daily events and is accountable for one's own actions and for the consequences on others.  

Examples of Indicators

· consistently accepts accountability for his or her actions and consequences thereof

· demonstrates leadership by taking responsibility for roles and tasks as assigned 

· understands the difference between right and wrong

6. Self-Awareness and Spirituality: a perception that one is unique and is intimately attached to extended families, cultural groups, communities, higher deity's, and/or principles.

Examples of Indicators

· is able to describe or identify 3 personal strengths and/or unique characteristics

· identifies with cultural group, higher deity, and/or philosophy

· expresses his or her own ideas and opinions

7. Physical Health: the ability and motivation to act in ways that best ensure current and future physical health for self and for others.

Examples of Indicators

· abstains from alcohol, tobacco, and other drugs

· participates in physical activities

· eats a healthy balanced diet
8. Mental Health: the ability and motivation to respond affirmatively to and cope with positive and adverse situations, to reflect on one's emotions and surroundings, and to engage in leisure and fun.

Examples of Indicators

· demonstrates coping skills

· has hobbies 

· demonstrates good sense of humor and works well with others

9. Intellectual Ability: the ability and motivation to learn in school and in other settings, to gain the basic knowledge needed to graduate from high school, to use critical thinking, to be creative, to use problem-solving and expressive skills, and to conduct independent study.

Examples of Indicators

· ask questions or demonstrates curiosity about new areas of knowledge beyond current learning

· applies critical thinking (compare and contrast, pro and con) and problem-solving skills

· communicates well when speaking 

10. Employability: the ability and motivation to gain the functional and organizational skills necessary for employment, including an understanding of careers and options, and the steps necessary to reach goals.

Examples of Indicators

· schedules time and plans ahead

· follows directions

· negotiates and resolves problems
11. Civic & Social Ability: the ability and motivation to work collaboratively with others for the larger good and to sustain caring friendships and relationships with others.

Examples of Indicators

· behaves ethically toward others

· is able to lead and/or discuss two or more current community issues

· listens to, respects, and responds to ideas of others

12. Cultural Ability: the ability and motivation to respect and affirmatively respond to differences among groups and individuals with diverse backgrounds, interests, and traditions.

Examples of Indicators

· appreciates and respects the differences among individuals and groups

· identifies with cultural group

· has one or more close friends of a different race or ethnicity

Program Sites  

Programs seeking to operate in a DPR facility must have a completed MOU in order to be funded.  Note:  DPR reserves the right to make final decisions on where summer programs will be placed based on the needs of public recreation centers.  

Eligibility Criteria

· Must have 501(c)(3) tax-exempt status, been incorporated to operate in the District of Columbia, and providing direct services since no later than October 1, 2009.

· Must be organized under the District of Columbia Non-profit Corporation Act (DC Code, sec.29-501 et seq.).

· Must be a community-based organization, defined as: non-profit agency with a board of directors that is reflective of the community of population served.
· Organization can be a D.C. Public School, Public Charter School
· Organization’s primary vision and program focus must be serving children, youth and/or families within the District of Columbia.

· Organization must be in good financial standing with the DC Office of Tax and Revenue and the Internal Revenue Service, as well as follow all appropriate charitable financial reporting standards.  

· Organizations seeking to operate in DPR must be approved by DPR through the vetting process described on the DPR website.
· Organization seeking to operate in a DCPS facility must be approved by DCPS through the vetting process described on the DCPS website.
Additional Eligibility Qualifications
Organizations eligible to receive a mini-grant are expected to work with youth who exhibit one or more demographic or behavioral risk factors such as: 

· Homelessness

· GLBTQ Truancy

· Sexual activity/pregnancy

· Involvement with foster care

·  Substance abuse issues
· Gang involvement 

· Depression history
· Infected/Affected by HIV/AIDS

Since the mini-grant is specifically for youth suicide prevention efforts, or support of a broader suicide prevention initiative, applicants must identify the youth oriented components that will be supported by the grant and also identify other sources of funding that will support efforts to address suicide in other age groups.

Funding Categories

For this grant competition, up to five (5) applicants will be chosen to provide services in a community based,DPR site, or DCPS facility with each grantee receiving up to $7,000.  If funding permits, additional grants may be available. The grant cycle for these grantees will be 4 months.
Grantees may be renewed for 1 more cycle based on performance and at the discretion of DMH.  Renewals are dependent upon the funding available to DMH.
The grant period will begin February 1, 2012 and end June 30, 2012.
Granting Policies

Research and Evaluation

Grantees are required to participate in research and evaluation projects commissioned by the Trust and DMH, as well as to develop and implement evaluation of their programs.

The Capital CARES Mini-grant Initiative includes a formal cross-site project evaluation.  Therefore, all grantees must make a commitment to provide the following: 

· Training Exit Survey. This post training survey must be completed by participants attending any training funded through the grant. DMH will provide the surveys to the project staff. 

· Products and Services Inventory. Report any products or services developed with or funded by funds from the grant. 

· Early Identification, Referral and Following-Up Evaluation. Report required information on any youth screened using screening processes funded through the grant. 

Reporting Requirements

Grantees are required to maintain participant attendance records.  An expenditure and final report must be submitted. Parent/guardian consent must be obtained for all youth participating in organization’s suicide prevention efforts paid for by this mini-grant.  Additionally, the organizations selected shall provide reports to DMH upon request.

Notification on incidents that include but are not limited to safety hazards, emergencies, and/or conflicts that affect the children and youth participating in the program must be received within 24 hours, and written incident reports are required within five days of any unusual incident that involves staff and/or participants.
Disbursement of Grant Funds

The Trust advances grant funds incrementally.  The initial funding advance of 90% will be based on the submission of an approved work plan, budget and narrative and a signed grant agreement.  A final 10% payment is made after the expenditure and final report is completed.

Program Safety Standards

Programs must offer a safe and nurturing environment for children and youth. The “Field Guide to Best Practices and Indicators for Out-of-School Time Programs in the District of Columbia” provides recommendations for such an environment. The standards are available at http://www.cyitc.org/elements/file/DC%20Trust%20Field%20Guide%20to%20Best%20Pracatices.pdf. 
Organizations will be required to provide background checks and TB tests for staff.  First-Aid/CPR-certified staff is required at all sites.  Programs will be required to provide an “Emergency Preparedness Plan” that deals with threats of terrorism, “Code Red Days” when extreme heat causes program interruption, etc. and includes a communications plan for parents.   

Training and Program Development

Participation in DC BEST curriculum is encouraged for all DMH Capital CARES grantees.  Each program will have an opportunity to participate in the following trainings:  

· 30-hour AYD course

·  15-hour AYD Supervisors course

· 15-hour Navigating Youth Culture course

DMH Technical Assistance
All grantees will be eligible to receive onsite training or technical assistance from DMH staff. Technical assistance may include: 

· Basic education on youth suicide and suicide prevention programs and resources.  

· Assistance in developing a local youth suicide prevention work plan that will include identification of training and technical assistance needs and development of a plan to address these needs. 

· Assistance in identifying appropriate evidenced-based or promising practices to address youth suicide and in implementing these activities. 

Application Process

Where and When to Apply 

· Completed Proposals are due to the Trust by 4:00 p.m., Tuesday, January 31, 2012. 
· In-person 
· Submit one marked, unbound original proposal including all required and optional attachments, and two complete copies to 1400 16th Street, NW Suite 500, Washington, DC  20036.  
· Incomplete proposals will not be accepted.    
· No extensions will be granted for the submission of missing proposal components.
· You will receive a time-stamped receipt for a successful submission of your proposal.
· Please note our offices have lobby security and you may be asked to provide photo ID to enter the building.  Please allow additional time for the security measures. 

· Absolutely no applications will be accepted after 4:00 p.m.

· No proposals will be accepted by fax.

· No proposals will be accepted by e-mail to Trust staff.

Application Timeline 
· Proposal Submission Deadline


Tuesday, January 31, 2012
· Awards Announced




Friday, February 10, 2012 
Award Process

Grantees will be determined through a review process.  Proposals will be reviewed by a review panel.  The grant reviewers will read and score proposals based on the following areas: 

· Organization Profile and History



· Participant Profile



 
· Program Description




· Outcomes and Evaluation



· Program Collaboration





· Program Sustainability





· Program References



· Program Work Plan




· Financial Capability




Appeal Process

All funding decisions are final.  Applicants may receive reviewers’ scores and comments within ten (10) business days upon written request.

Proposal Format 

· All required documents are listed on the proposal checklist form, page24.  Be sure to include all documents as listed.

· Narrative portions are to use standard margins (1-inch), 12-point font, double-spaced with page numbers in times new roman 12pt font. Proposal narrative is not to exceed ten (10) pages.
The proposal should be presented in the following format:

1. Proposal Cover Page, using included form 

2. Proposal Checklist, using include form

3. Program Narrative (Narrative portions are to use standard margins (1-inch), 12-point font, double-spaced with page numbers in times new roman 12pt font. Proposal narrative is not to exceed ten (10) pages)
Organization Profile and History 

· Please state the mission of your organization.

· Describe the history of your organization (year founded and by whom), its size (budget and staff) and its evolution or key growth points.

· Please describe the services your organization provides relevant to this grant application

· Describe accomplishments (organizational and programmatic) within the past two years that you consider most relevant to this proposal.

· A point person will need to be designated by each mini-grant recipient to collect and submit this data. Please identify this person in your application as well as their experience.

· Respond to your willingness to have at least 50% of your staff participate in a two-hour gatekeeper training provided by DMH to learn signs and symptoms of suicide and how to talk to suicide youth.  At least one person will need to participate in a two-day training on suicide prevention model called ASIST-Applied Suicide Intervention Skills Training.

Participant Profile



· Describe your capability to bring people/youth together for training or for program.  Please state numbers of youth or families you can serve and how they fit the demographic and behavioral risk factors described on page 7.  Those organizations who can reach at least 50 youth and families with this suicide prevention program and/or accompanying community event will be considered more highly.
Program Description

· State how you plan to incorporate one program or model from the SPRC/AFSP Best Practices Registry Section I and/or III (http://www.sprc.org/featured_resources/bpr/index.asp). Some adaptations may need to be made in order to best address the population of youth that you serve. Please describe any adaptations or modifications you believe you will make.

· Describe your capability to follow-up with all youth who are screened for suicide, other mental health issues, or with staff who are trained as gatekeepers to ensure that youth who are identified are linked to appropriate services.  Although it is not the expectation that the mini-grant recipients will do all the linkages and follow-up of youth who are identified as needing a mental health evaluation, mini-grant recipients will be expected to collect registration and sign-in sheets with youth/family contact information so that should a youth need a referral, a DMH representative will be able to contact him/her.

· Include a protocol and/or policy for responding to youth who are in a suicidal crisis or who are at risk for suicide.

· Mini-grant applicants must describe plans to incorporate culturally competent programming into their activities.  You may want to specifically refer to Georgetown University Center for Child and Human Development: National Center for Cultural Competence Conceptual Frameworks/Modes Guiding Value and Principles (See Appendix 1).

Program Outcomes and Evaluation

· Explain your willingness to complete pre/post tests created by DMH with all youth who participate in the activity and will need to be submitted in a timely manner to the DMH. Please state how you plan to get data from youth in activities that generate large turnout.

· Describe your ability to respond to specific evaluation requirements such as activities performed, numbers of youth screened or touched by program, numbers of youth identified with mental health issues through project.  All data needs to be presented in Excel or by other format as laid out by DMH. Data needs to be completed and submitted in a timely and accurate manner.

Program Collaboration








· Please include to which organizations referrals for mental health services are made and plans to ensure that youth receive these services. 

· Describe any public or private partners, if applicable, you plan to work with to implement this program.

Program Sustainability









· Describe your sustainability efforts once this grant period is completed.

Program References

· Please provide three reference letters (with phone number and e-mail address) that can speak to your program.  Trust staff may contact these references during the proposal review process to discuss your program philosophy and effectiveness.  At least one reference should be from a partner organization or referral agency.  Remaining references can come from families or youth served.  References should be included with the application and separate from the narrative.

Program Work Plan









· Use the work plan form and instructions provided on pages 14-16.  Choose two to three Program Outcomes found on pages 5-6 and attach the work plan form in the order listed on the checklist.  These pages do not count towards the ten (10) total pages of your program narrative. 
4. Budgets Forms - Program Budget Request Form (and Budget Narrative)

· Provide a program budget using included Proposal Budget Form only.  Provide a corresponding Budget Narrative (no more than 3 pages) that provides the basis used for the calculation for individual line items in the budget.  Significantly differing costs should be explained in detail.  The program budget must reflect the grant period.  These pages do not count towards the ten (10) total pages of your program narrative. 
5. Organization Finances 

Prepare these items and include them as required in the Proposal Checklist.  

Previous fiscal year finances:

· An Audited Financial Statement for the organization or pages 1-6 of its most recent IRS Form-990, no older than 2009.  

6. Other Required Attachments 

· Copy of Letter of 501(c)(3) Status from the Internal Revenue Service no later than October 1, 2009.
· Copy of Incorporation under the District of Columbia Nonprofit Incorporation Act (not articles of incorporation).  Organization must have been incorporated by no later than October 1, 2009.
· Copy of Certificate of Good Standing with the DC Office of Tax and Revenue no older than October 1, 2009.

Work Plan Instructions

A work plan is like a road map.  It helps you know where you are going, track your progress and lets you know when you have arrived at your destination.  Your Work Plan should include elements that are SMART:  Specific, Measurable, Achievable, Relevant, and Time-related.

What is the Program Outcome?  

Definition: The overall goal for the children, youth, or parents that you serve.  This is what your programming is designed to help achieve.+ Outcomes should be linked to the youth development goals listed on the next page and related to the mission of your organization/program.  Be as clear as you can about what you intend to achieve during the grant year or other timeframe. 

What are Program Activities? 
Definition The services, supports, or opportunities that your program will offer children/youth/parents in order to help them move closer to achieving the program outcome. For example, “x” amount of homework help, special field trips, projects, employment, specific enrichment classes, workshops, groups, trainings, etc.  Examples:
· Music Production workshop, two times a week, for 8 weeks [how often and for how long a period of time are important]
· Neighborhood Park Cleanup every second Saturday of the month [how often is important]

· In individual meetings with parents, staff will review child’s report card, discuss parent-teacher conferences before and after parent attends, and answer questions.

 What is the Target Population?

Definition: The specific number of children/youth/parents who will be engaged in the activities your program offers.  By participating in the activities, the target population will move closer to achieving the “Program Outcome.”    Include the target number you expect to serve.   Examples:
· 35 youth ages 14 -24 in Wards 7 and 8.
· 45 children ages 6-12 of Latino descent 

· 40 immigrant parents of children aged 6-12

What is Evidence of Change?  

Definition : What the Target Population will have accomplished by the end of the grant period that will tell you how close they have come to achieving the “Program Outcome.”   What will you be able to see, measure, or show that will indicate your programming is helping participants meet the outcome? Examples:
· [Performance] Young people can identify the basic elements of music production, can name the equipment and production methods used, and have created sample beats.

· [Behavior] Young people indicate they value a clean park through their participation and organize a culminating picnic for the class in the neighborhood park.   

· [Self-report] 75% of parents indicate an increased understanding of their child’s school performance by means of a survey at the end of the year.

Work Plan Form (Sample)

Please note that when filling out the Work Plan, you must choose a minimum of two (2) and no more than three (3) Developmental Outcomes.  For this section, please choose the applicable developmental outcomes (defined on pages 5-6) for the program for which you are requesting support.  Write out your work plan using this form.  If your program is funded, these outcomes will be part of your TraxSolutions final report.  

· Identify the funding category.
· Choose the two (2) to three (3) developmental outcomes as listed under the category (see pages 5-6).
· For each developmental outcome:

· Specify the program activity and target population

	Funding Category:  CBO-Older Youth 

	Developmental Outcome #1:
	Safety & Structure

Youth feel safe in expressing themselves and will learn effective models of communication.

	Target Population:
	African American females, 35 youth, ages 14 -24 in Wards  8, Neighborhood Cluster 39

	Activity:
	Youth will participate Monday thru Thursday, 1pm to 5:30pm in communication workshops and simulated newsroom.  In addition, youth will be required to develop news stories taken directly from their community for production in the newsroom.

	Indicator(s) of Change:
	75% of youth express feeling safe in program and willingly shares personal information with group and/or staff.

75% of youth express feeling comfortable addressing issues within their community.

	Data Source:
	Pre/Post Surveys


· Identify two (2) evidence of change (indicators of achieving developmental outcome) per outcome
· Define the data source (how will you measure the progress towards the outcome) 
Work Plan Form 

Please note that when filling out the Work Plan, you must choose a minimum of two (2) and no more than three (3) Developmental Outcomes.  For this section, please choose the applicable developmental outcomes (defined on pages 5-6 for the program for which you are requesting support.  Write out your work plan using this form.  If your program is funded, these outcomes will be part of your TraxSolutions final report.  

· Identify the funding category.

· Choose the two (2) to three (3) developmental outcomes as listed under the category (see pages 5-6).
	Funding Category:  

	Developmental Outcome #1:
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Developmental Outcome #2:
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Developmental Outcome #3:
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	


·  For each developmental outcome:

· Specify the program activity and target population

· Identify two (2) evidence of change (indicators of achieving developmental outcome) per outcome 
· Define the data source (how will you measure the progress towards the outcome)  
Program Budget Request Instructions 
A Budget Request Form and Budget Narrative must accompany the request.  The narrative includes an explanation for each of the budget line items.  Information should be thorough enough to allow an understanding of how requested budget amounts were derived.    Please note that funds can be used for the following items:
1.  Purchase of prevention or screening programs listed on the BPR and training on this program.

2. Provide incentives for youth, families, or staff.

3. Payment for security or other types of services during an event.

4. Staff time devoted to the development of and training on organizational policies and procedures in the event of a suicide related crisis. 

5. Advertisements for mini-grant activities related to suicide prevention programming.

Salaries and Wages

For each budget line, include the staff position title, the level of effort (e.g., 50% or 20 hours per week), the duration of time that the position will be filled, and the base salary or wage rate for the position.  The grant will support salaries and wages for positions that are directly involved with program services or management.  Only the level of effort (percent of time or hours per week) spent by staff directly on the program may be charged to the grant as a direct cost.


Example:


Management



Project Director
50% time for 8 months at $50,000

$25,000


Teachers/ Instructors



2 Instructors, 20 hours per week for 26 weeks at $15/hour
$15,600

Fringe Benefits

Include one line for fringe benefits as a percentage of the budget for salaries and wages.  Indicate the fringe rate percentage used.  If for some reason a simple fringe rate cannot be applied, please explain the method used to derive the budget for fringe benefits.


Example:


Fringe benefits



Total Salaries and Wages

 


$53,250



Fringe rate 16%



Fringe benefits ($53,250 * .16)




$ 8,520

Consultants/ professional fees

Include all contractual services, consultant fees, and professional fees paid to organizations and individuals directly related to the grant. 


Example:


Services to children/parents



Individual Consultant to provide arts program for students
$2,500



National Parent Center to provide 6 parent workshops

$4,000


Technical assistance



Mgt. Support Co. to provide assistance on program planning
$5,000

Travel and Transportation

Include the amount budgeted as shown, such as bus rental, metro or taxi fares, or other expenses related to travel.  Vehicle leases are considered by the Corporation on a case-by-case basis, but should NOT be included here; please include them under “Equipment.”

 Example:
Field trips/ other youth travel



Bus rental for field trips,

2 trips per month for 12 months, $75 per trip 

$1,800


Staff travel

50 home visits per year,$3 per trip average

$  150

Equipment

Equipment purchases and lease payments should be included here.  These requests, especially large purchases, will be scrutinized to ensure consistency with the scope of the grant.  Only the portion of equipment purchases directly used to carry out the scope of work of the grant may be included as a direct cost.  For example, computers for a student computer center or WEBSTARS reporting are generally allowable as a direct cost, but computers for a central financial management system are generally not allowable (or only partially allowable) as a direct cost.  Similarly, vehicle purchases and other large equipment purchases are rarely allowable as a full direct cost for this grant.


Example:


Computer equipment



3 computers for student computer lab, $1,500 per workstation
$4,500



1 router for student computer lab network 


$   750


Office equipment (non-computer)



Fax machine for program office




$   125


Furniture



Desks for student library, 10 desks at $250 per desk

$2,500

Supplies

Include all supplies directly used for the children and youth served by the program or required for program management.  Food and Refreshments may be listed here.


Example:


Books, media, other learning materials



Purchase of curriculum, “Youth Entrepreneurship Training”
$2,100



20 business calculators, $25 per calculator


$   500


General office supplies



General supplies for program management 


$1,200

Telecommunications

Include telecommunications costs that are directly related to the program:


Example:


Telephone


Monthly telephone service for parent center,

$50 per month for 8 months




$   400


Internet access


Monthly internet access for parent center,

$125 per month for 12 months




$1,000
Other Direct Costs

Include all other direct cost items in this category.  Occupancy (rent, utilities, etc.) is often considered an indirect cost but a portion of rent could be considered a direct cost under some circumstances, such as the portion of rent devoted to student activity center or a parent center.  Be sure not to include here expenses that are Indirect Costs and explain all items as in the examples above.

Indirect Costs

Indirect costs are not allowed.

	FY12 Program Budget Request Form

	Organization:
	

	
	Expenses
	Budget Request

	Salaries and Wages
	

	
	Management
	

	
	Teachers and Instructors
	

	
	Other Education and Service Professionals
	

	
	Aids, assistants and interns
	

	
	Clerical and other staff
	

	
	Subtotal Salaries:
	

	
	Fringe Benefits:
	

	Consultants and Professional Fees
	

	
	Service to Children and Parents
	

	
	Technical Assistance
	

	
	Evaluation
	

	
	Professional Services (Accounting, Legal, etc.)
	

	
	Staff Training
	

	
	Other Consultants/Professional Fees
	

	
	Subtotal Consultants/Professional Fees:
	

	Travel and Transportation
	

	
	Field Trips/Youth travel
	

	
	Staff travel
	

	
	Other travel
	

	
	Subtotal Travel:
	

	Equipment
	

	
	Computer equipment
	

	
	Office equipment (other than computer)
	

	
	Furniture
	

	
	Other equipment
	

	
	Subtotal Equipment:
	

	Supplies
	

	
	Books, media, other learning materials
	

	
	Other supplies for participants
	

	
	General office supplies
	

	
	Other supplies
	

	
	Subtotal Supplies:
	

	Telecommunications
	

	
	Telephone
	

	
	Internet access
	

	
	Other communications
	

	
	Subtotal Telecommunications: 
	

	Other Direct Costs
	

	
	Printing
	

	
	Postage and Delivery
	

	
	Occupancy
	

	
	Other 
	

	
	Subtotal Other Direct Costs:
	

	
	Total Direct Costs:
	

	
	Total Budget Request:
	


FY11 Proposal Cover Sheet 

	Organization:
	     

	Organization Federal Tax-Exempt Number:
	     

	Address:
	     

	Contact Person:

	     

	Title of Contact Person:

	     

	Telephone:
	     

	Fax:
	     

	E-mail:

	     

	Person Authorized to Negotiate:
	     

	Authorized Signature:

	

	Date:

	     

	Proposed Ward(s) for program:  
	     

	Proposed cluster(s):


	     

	Proposed program site:
	 FORMCHECKBOX 
DCPS-Please specify site(s):________________

 FORMCHECKBOX 
DPR-Please specify site(s):_____________________

 FORMCHECKBOX 
CBO-Please specify site(s):_____________________

	Number of Proposed Participants:   
	     

	Participant Age Range:
	     

	Project Budget 
	$     

	Request from Trust (cannot exceed $7,000):
	$     

	Annual Organizational Budget under $250,000?



	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


Neighborhood Clusters

On the proposal cover sheet, please indicate the neighborhood cluster of where your program will provide summer activities.  The neighborhood clusters are provided below.  

Cluster 1:  Kalorama Heights, Adams Morgan, Lanier Heights 

Cluster 2:  Columbia Heights, Mt. Pleasant, Pleasant Plains, Park View 

Cluster 3:  Howard University, Le Droit Park, Cardozo/Shaw 

Cluster 4:  Georgetown, Burleith/Hillandale 

Cluster 5:  West End, Foggy Bottom, GWU 

Cluster 6:  Dupont Circle, Connecticut Avenue/K St 

Cluster 7:  Shaw, Logan Circle 

Cluster 8:  Downtown, Chinatown, Penn Quarters, Mount Vernon Square, North Capitol St 

Cluster 9:  Southwest Employment Area, Southwest/Waterfront, Fort McNair, Buzzard Point 

Cluster 10:  Hawthorne, Barnaby Woods, Chevy Chase 

Cluster 11:  Friendship Heights, American University Park, Tenleytown 

Cluster 12:  North Cleveland Park, Forest Hills, Van Ness 

Cluster 13:  Spring Valley, Palisades, Wesley Heights, Foxhall Crescent, Foxhall Village, Georgetown Reservoir 

Cluster 14:  Cathedral Heights, McLean Gardens, Glover Park 

Cluster 15:  Cleveland Park, Woodley Park, Massachusetts Avenue Heights, Woodland-Normanstone Terrace 

Cluster 16:  Colonial Village, Shepherd Park, North Portal Estates 

Cluster 17:  Takoma, Brightwood, Manor Park 

Cluster 18:  Brightwood Park, Crestwood, Petworth 

Cluster 19:  Lamond Riggs, Queens Chapel, Fort Totten, Pleasant Hill 

Cluster 20:  North Michigan Park, Michigan Park, University Heights 

Cluster 21:  Edgewood, Bloomingdale, Truxton Circle, Eckington 

Cluster 22:  Brookland, Brentwood, Langdon 

Cluster 23:  Ivy City, Arboretum, Trinidad, Carver Langston 

Cluster 24:  Woodridge, Fort Lincoln, Gateway 

Cluster 25:  Union Station, Stanton Park, Kingman Park 

Cluster 26:  Capitol Hill, Lincoln Park 

Cluster 27:  Near Southeast, Navy Yard 

Cluster 28:  Historic Anacostia 

Cluster 29:  Eastland Gardens, Kenilworth 

Cluster 30:  Mayfair, Hillbrook, Mahaning Heights 

Cluster 31:  Deanwood, Burrville, Grant Park, Lincoln Heights, Fairmont Heights 

Cluster 32:  River Terrace, Benning, Greenway, Fort Dupont 

Cluster 33:  Capitol View, Marshall Heights, Benning Heights 

Cluster 34:  Twining, Fairlawn, Randle Highlands, Penn Branch, Fort Davis Park, Dupont Park 

Cluster 35:  Fairfax Village, Naylor Gardens, Hillcrest, Summit Park 

Cluster 36:  Woodland/Fort Stanton, Garfield Heights, Knox Hill 

Cluster 37:  Sheridan, Barry Farm, Buena Vista 

Cluster 38:  Douglass, Shipley Terrace 

Cluster 39:  Congress Heights, Bellevue, Washington Highlands

 Proposal Checklist

Applicants are to use this list for submission to ensure the inclusion of all required items.  Submit one (1) marked, unbound original proposal marked “original” including all required and attachments, and two (2) complete copies marked “copy” on each.

 FORMCHECKBOX 

Proposal Cover Page containing Authorized Signature(s)

 FORMCHECKBOX 

Proposal Checklist

 FORMCHECKBOX 

Proposal Narrative

 FORMCHECKBOX 

Work Plan Form

 FORMCHECKBOX 

DCPS approval letter (if applicable)

 FORMCHECKBOX 

DPR approval letter (if applicable)

 FORMCHECKBOX 

FY12 Proposal Budget Form with Narrative

 FORMCHECKBOX 

Previous Fiscal Year finances

· Audited Financial Statement  

OR

· Pages 1-6 of most recent IRS Form-990, no older than 2009. 
 FORMCHECKBOX 

Copy of Letter of 501(c)(3) Status from the Internal Revenue Service no later than October 1,

2009

 FORMCHECKBOX 

Copy of Incorporation under the District of Columbia Nonprofit Incorporation Act (not articles of

incorporation) no later than October 1, 2009

 FORMCHECKBOX 

Copy of Certificate of Good Standing with the DC Office of Tax and Revenue no older than

October 1, 2009
Appendix 1: Georgetown University Center for Child and Human Development: National Center for Cultural Competence 
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Culturally Competent Guiding Values & Principles
Organizational
· Systems and organizations must sanction, and in some cases mandate the incorporation of cultural knowledge into policy making, infrastructure and practice.* 

· Cultural competence embraces the principles of equal access and non-discriminatory practices in service delivery.* 

Practice & Service Design
· Cultural competence is achieved by identifying and understanding the needs and help-seeking behaviors of individuals and families.* 

· Culturally competent organizations design and implement services that are tailored or matched to the unique needs of individuals, children, families, organizations and communities served.* 

· Practice is driven in service delivery systems by client preferred choices, not by culturally blind or culturally free interventions.* 

· Culturally competent organizations have a service delivery model that recognizes mental health as an integral and inseparable aspect of primary health care. 

Community Engagement
· Cultural competence extends the concept of self-determination to the community.* 

· Cultural competence involves working in conjunction with natural, informal support and helping networks within culturally diverse communities (e.g. neighborhood, civic and advocacy associations; local/neighborhood merchants and alliance groups; ethnic, social, and religious organizations; and spiritual leaders and healers).* 

· Communities determine their own needs.** 

· Community members are full partners in decision making.** 

· Communities should economically benefit from collaboration.** 

· Community engagement should result in the reciprocal transfer of knowledge and skills among all collaborators and partners.** 

Family & Consumers
· Family is defined differently by different cultures.*** 

· Family as defined by each culture is usually the primary system of support and preferred intervention.*** 

· Family/consumers are the ultimate decision makers for services and supports for their children and/or themselves.*** 

[image: image2.png]


Linguistic Competence: Definition
The capacity of an organization and its personnel to communicate effectively, and convey information in a manner that is easily understood by diverse audiences including persons of limited English proficiency, those who have low literacy skills or are not literate, individuals with disabilities, and those who are deaf or hard of hearing. Linguistic competency requires organizational and provider capacity to respond effectively to the health and mental health literacy needs of populations served. The organization must have policy, structures, practices, procedures, and dedicated resources to support this capacity.

[image: image3.png]


Guiding Values and Principles for Language Access
· Services and supports are delivered in the preferred language and/or mode of delivery of the population served. 

· Written materials are translated, adapted, and/or provided in alternative formats based on the needs and preferences of the populations served. 

· Interpretation and translation services comply with all relevant Federal, state, and local mandates governing language access. 

· Consumers are engaged in evaluation of language access and other communication services to ensure for quality and satisfaction. 
RFP-DMH Capitol CARES Mini-grant Initiative 
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